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•Short-term research training is uncommon, and often supports summer research 

experiences for students in health professional programs.  
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•You should be aware that this program does not support students or postdocs 

who are in the U.S. on temporary visas.
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The  NIH numbering system gives a code for each type of grant.  R for research 

(RO1), T for training, F for fellowships, etc.

Awards are made with a number of slots.  Slots are then awarded through an 

internal competition.
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1. The Program Announcement is a general NIH-wide PA, and it is available on 

the NIH web site. Sometimes instead of a program announcement, you will 

find a RFA which stands for “Request for Application.”

2. The NIH now has a T-table that lists all the training grant announcements or 

RFAs. 

3. Application instructions and forms.

The PHS 398 kit is available on the NIH web site, linked from the Training 

Grant section of the Grad School’s site.  You can download the kit in 

MSWord or in PDF format.  This is the regular application kit for research 

grants, but there are specific instructions and form pages for NRSA training 

grants at the end of the kit.  The PA instructions will always override the 

PHS 398 instructions when they differ.

3. Contact your prospective Institute or Center for additional documents. Many 

of the NIH training grants are funded by NIGMS (National Institute for 

General Medical Sciences). NIGMS has specific formatting and submission 

instructions that are available on the web, and other institutes may have 

similar documents.  

4.  On occasion, you’ll also find a specific program announcement on the web 

for a defined topic, such as minority postdoctoral training.  
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This is the general NRSA website.
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This is the T-table that I talked about earlier.
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The program announcement is about 20 pages long.  This is what the first page looks like.  

Each Center/Institute has different rules about deadlines, and some accept applications at only 

one annual deadline.  

Each Center/Institute also has their own funding priorities.  So this is one of the reasons to 

contact them early. 

Names, email addresses and phone numbers are listed at the end of the program announcement.  

In the program announcement, you can also find other information that will be useful as you 

write your grant:

•The Special Program Considerations section describes program self-evaluation plans that 

applicants are encouraged to include in their proposals.

•The Allowable Costs section gives guidelines on grant costs such as stipends, stipend 

supplementation, tuition, fees, health insurance, travel, training-related expenses, and F&A 

(indirect) costs.

•The Review Criteria and Additional Review Considerations section tells you what the reviewers 

look for in terms of your applicant pool, minority recruitment plans, ethics training, and more.
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Here is the first page of the special instructions for NRSA applications in the 398 

form. 
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Before you start the competitive proposal process, you should check the website 

of your own institute (for example, NIGMS, NIMH, NIEHS) to see if your 

institute has its own requirements for tables.  The NIH now provides sample 

table formats that you can use for your tables.  These are also available with the 

PHS 398 instructions and forms.

If you are applying for a competitive renewal, also contact your Grants 

Specialist to see if there are any special requirements (contact info is on your 

award notice).
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NIH web site also has a list of frequently asked questions on their site, and we 

strongly recommend that you also review this before starting on an application.   

It has a lot of helpful information for both pre- and post-award activities.  

On the graduate school training grant site, there is a link to this page.
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•Here are URLs to some useful UW-Madison web sites having information 

about T32s.  

•The first is a set of web pages with tips about T32 awards (they can also be 

reached off of the RSP page -training and education resources).   

•The second is the link to the campus T32 database.

•The Graduate School contracted with DoIT to create a relational database that 

houses much of the information necessary to complete the supporting tables, and 

a committee of TG administrators worked on it for several years.  

•The information can be reviewed and updated by individual faculty members or 

administrators on an annual basis.  

•The database is only as complete as the information that is entered into it.  

•If you need training on the database, please contact Kim Voss.
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•And this is what the main page looks like.  You can find it if you go to the Grad 

School site, choose “Administrative Staff” link, then under “Extramural 

Funding” choose the “NIH Training Grant Information and Database” link.  This 

page follows the same sort of outline we are using today, ending before we get to 

“Post-award Issues.”  We will present a separate Graduate School Seminar on 

“Post-Award Issues” in April 2008.  

•If any of you have comments or suggestions as you use the Training Grant 

section of the Graduate School website pages, please send them to Heather 

Daniels (contact info is on the last page).
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Here is the login page for the T32 websit.
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The first step is to determine which group of faculty to include as trainers.  

For new awards, you’ll need to contact faculty about your plans and to ask 

whether they want to be involved.  

For renewal applications, this is a good time to reevaluate trainers and perhaps 

to shorten your list.  NIH is interested in seeing a cohesive and productive group 

of trainers, so this is a very valuable exercise.  

Once you have identified your faculty, you should check the T32 database to see 

if they are already listed, and how much of their data requires updating. We 

recommend that you start this process at least 5 months prior to your deadline –

even earlier for a very large grant. 

In addition, you’ll need to ask each trainer to send you an updated biographical 

sketch (or pull biosketches from Community of Science).   Biosketches are not 

included in the database. 
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Renewal applications will also require a lot of detailed information about current 

and past trainees.  Some of it you can collect from your own files, and some of it 

will have to be provided by the trainers and trainees.  This takes time to track 

down so start early – at least three months before the deadline.

We strongly recommend that you start thinking about the application and 

planning for the data collection and entry into the T32 database early.
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Interdepartmental training grants support trainees from multiple degree-granting 

programs.

Interdepartmental training grants require quite a bit of information that you’ll 

need to collect from several graduate programs.  

For May deadlines, you’ll be thinking about this just as programs are finishing 

their recruiting seasons so they will need some time to organize data for you.
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When you get close to the submission date, you’ll need to obtain institutional 

approval.  

As with any grant, there may be questions that come up, so don’t attempt to 

obtain all of the signatures/approvals on the last day.

Or, you may want to route – through WISPER -- the items listed on this slide

well before the deadline; it is not necessary to wait until one week prior to 

submission if the budget, title, etc. are firmed up.

The grant should be virtually complete at this stage, but final touches can be put 

on the training plan and the last minute additions to your tables can be put in 

while your chair, dean’s office representative and RSP staff are reviewing.  
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Here is a sample budget on the PHS 398 NRSA Substitute form. The standard 

NIH budget page is not used; a substitute page is available at the end of the 398 

kit and can be downloaded in pdf or MSWord format. 
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Stipend amounts are prescribed by NIH.  You’ll start by deciding how many 

“slots” of each type you are going to request, then refer to the NIH published 

rates and the UW-fringe and tuition rates to build your budget.  

This slide shows the rates from last fiscal year (October 1, 2006 – September 30, 

2007).  These are the most current rates available.  You can follow the link to the 

NIH webpage to find the notice establishing these rates.
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For future years, estimate an annual increase of about 7% (check with your 

Dean’s office for specific instructions).  Note that the increase is applied twice 

for the summer session, as it is assumed to be the summer following the 

academic year.  Include this information in your budget justification.
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Training related expenses are budgeted at the NIH rate of $2,200/predoc and 

$3,850/postdoc.  Contact your Dean’s office for guidance on escalating health 

insurance rates.  For this example, health insurance has been escalated by 3% 

per year.
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The table does not include tuition, as tuition on training grants is not subject to 

indirect costs.
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For tuition and segregated fees and health insurance, make sure you include an 

estimated annual increase in costs.

You’ll also indicate on the budget forms the number of predoc and postdoc slots 

you are requesting.  

For future years, you can increase the number of slots you are requesting.  If you 

do increase the number of requested slots, also increase the other budget 

categories accordingly.

Use the current federal fiscal year’s allowance for stipends, travel, and training 

related expenses (except for health-insurance costs) in all 5 budget years.  

Awards will be automatically adjusted by grants management when changes to 

these levels are announced.  
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It is important to be aware that NIH does not cover the full costs of the training 

program and the Graduate School has capped their supplementation of the 

shortfall.  These two sources of support may not cover the entire shortfall on the 

award.
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First, for financial conflict of interest, your Program Director must complete the 

University’s disclosure form.  She or he probably already will have done this for 

his/her research grants, but you’ll want to be sure so that this doesn’t hold you 

up on the deadline day.  You can check with your Dean’s office to see if your 

Program Director has completed this form.  This form has to be completed only 

one time per year and it covers the investigator for the entire year.

If any trainers on your grant have a biological safety protocol, you can obtain an 

umbrella protocol approval from the biological safety office.  You’ll need to fill 

out just the first page of the protocol form, and the next slide shows what this 

looks like.  You’ll also need to supplement this with a list of your trainers’ names 

(include all of your trainers, even the ones who don’t do biological-safety related 

research).  You do not need to list your trainers’ biological safety protocols.
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Most of the required information is PI contact information, and you will indicate 

that safety reviews will be handled by individual PIs on their research grants.  

Biological Safety will send back a green approval form that you can include 

with your t-form.
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The PI and all faculty and trainees working with human subjects will need to 

complete the on-line training module.  We also recommend that the 

administrator complete this training, as they often are the first point of contact 

when trainees have questions.  

You can check online on the RSP website, Human Subjects Training Verification 

database query page (http://www.rsp.wisc.edu/hstraining.html) to see if your 

Program Director and others have completed this training.
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RARC is the University’s Research Animal Resources Center.  IRB is the 

“Institutional Review Board” for human subjects.  For vertebrate animal 

protocols, we recommend contacting RARC well in advance of your deadline 

and asking them to provide you with the list of protocol numbers and approval 

dates.  You will need to submit a list of investigators to them.
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Minority recruitment plan has taken on extra importance to NIH in recent years.  

Minority recruitment plans and outcomes may affect the funding of your 

proposal.
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Make sure you check with the institute that you are applying to about their 

specific requirements in this area.  There are many different ways to fulfill this 

requirement.  Many of them are listed on this slide.
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This will be pretty straight forward if you are familiar with t-forms.    This form 

can be found on the UW-Madison RSP website.  

Use activity codes: 2, 4 (postdocs only), and 9.
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Any electronic submission of training grant proposals is currently on hold.
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Site visits are stressful and they last one jam-packed day.  However, think of them as an 

opportunity to sell your program.

Frequency of site visits varies greatly from institute to institute, although some of our grants 

have been visited at least every other time they are renewed.  Other reasons for a visit are if your 

grant is large or you are asking for additional slots. The major tip is to make sure everything is 

nice for the team--put them in a good mood!!

The team visiting is a subset of the study section of about 20 people. They are fact finding and 

will report back to the entire group at the study section. The site visit team usually consists of 4 

faculty members from other Universities plus two NIH officials. The SRA (Scientific Review 

Administrator) will be in touch with you about possible dates for the visit. Try to pick a number 

of dates that suit you and your steering committee, which is one of the important groups that the 

team will meet. The package you receive will also suggest further information that the team will 

need including updates of some of the tables and a tentative agenda. 

The team will usually want you to arrange for coffee, juice, sweet rolls and/or bagels, soda, 

lunch, e.g box lunches from the Union. They each pay for this stuff (about $10-15 each for 

everything).

You need nametags for everyone taking part in the site visit, including the team. Make the 

names large and readable, so that all the UW participants can recognize each other!! Take any 

extra info they need to the hotel by about noon on the day of their arrival. This should include 

maps and a list of restaurants near the hotel, evening telephone numbers for the Program 

Director and the administrator in case the team wants further information.
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You also need an agenda that lists the names of everyone they will meet. The 

time frame is usually about 8 a.m. to 4:00 p.m. and then the team leaves for the 

airport. Note the time division, which shows what the team thinks is most 

important---STUDENTS.
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These have quite a bit of detail that you will need to gather from the students 

and take time to prepare, so start on them as soon as you know who will be 

involved in the visit.

The team will want to meet each trainee who is still on campus (even if they are 

no longer paid off the grant). They also want to see "junior" faculty, "senior" 

faculty, administration and the steering committee

Before the site visit it is imperative to meet with all participants in each of the 

groups. This is best done by having individual sessions for junior faculty, senior 

faculty, junior students, intermediate students, senior students as the questions 

asked will vary depending on the group. Training sessions should stress that 

nobody is putting words in anyone's mouth, but gives some idea of the possible 

questions for each group and gives everyone a heads-up. See the Grad School’s 

T32 website for possible questions that may be asked of each group.
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Human subjects and biological safety protocols are available for look up 
electronically.  When you e-mail Chip for login information, mention that 
you are a T32 administrator.
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Human subjects and biological safety protocols are available for look up 
electronically.  When you e-mail Chip for login information, mention that 
you are a T32 administrator.
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Human subjects and biological safety protocols are available for look up 
electronically.  When you e-mail Chip for login information, mention that 
you are a T32 administrator.
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Here are some other resources on campus for T32 administrators.
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Feel free to contact any of us with questions regarding T32 pre-award issues.
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